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Creation of a multi-center evaluation consortium in a medically depopulated area
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Fig. 2 Medical institutes where teleconference systems were installed on Hokkaido Island
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Fig. 3 Project for promotion of telemedicine and teleconference systems by Hokkaido prefecture

government
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Summary

Creation of a multi-center evaluation consortium in a medically depopulated area
using a teleconference system

Hideaki Shiraishi, Tomoshiro Ito, Kosuke Otsuka, Midori Nakajima, Masahiro Mizobuchi,
Nobukazu Nakasato, Katsuyuki Fukushima, Kyosuke Kamada

Hokkaido prefecture has a number of problems in providing effective and sustainable
resources for patients with epilepsy who live in rural areas. One problem is that Hokkaido
Island has a very large area with a widespread population. We have attempted to eliminate the
disparities in epilepsy care for rural patients by providing appropriate clinical information about
epilepsy using a teleconference system. We have organized several teleconferences to discuss
diagnosis or therapy in cases with intractable epilepsy, and also to evaluate emergency
operative procedures for infantile patients with catastrophic epilepsy.

There is a tendency for physicians who work in rural areas to move away due to the lack of
human resources compared with urban areas. We have tried to improve morale and motivation
to remain in rural areas by improving communication and physical and spiritual cooperation
between rural and urban doctors. Our aim is to maintain community-based health care and
believe that this teleconference system will be central to achieving this.
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